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EXECUTIVE SUMMARY AND KEY FINDINGS 

INTRODUCTION 

In the following report, Hanover Research examines the 2015-2016 Local Control and 
Accountability Plan (LCAP) survey administered to parents, students, and staff at Novato 
Unified School District (NUSD). The survey aims to gauge the perceptions regarding student 
achievement and engagement, parental engagement, staff engagement, support services, 
English Learner (EL) student instruction, instructional environment, and communication at 
NUSD.  
 
This report presents results from parents, students, and staff in three separate sections. Key 
findings from the survey are summarized below. 
 

KEY FINDINGS 

PARENTS 

 Parents are generally satisfied with school administration and involvement, but 

there are opportunities for greater and better connection at the district level. Half 
of parent respondents indicate being “completely” or “very satisfied” with school 
administration, while only 35 percent indicate the same with district administration. 
Fewer than 40 percent are satisfied with the school or district website, while only 
two percent have participated in School Site Council meetings, and three percent in 
District Advisory Committee activities.  

 Parents are generally satisfied with their students’ education, but there are 

opportunities to improve college and workforce readiness. Most respondents 
agree that teachers care about student success and try to make the material 
interesting. However, less than half feel confident that students have the skills to 
succeed in the workforce and college when they graduate. 

 Parents would like improvements to academic services, especially supports 

offered to English learners (EL), gifted students (GATE), and special education 
students. Most indicate that their child has never participated in any of the 
academic programs offered at Novato. Less than half of respondents agree that 
under-performing students receive the resources and support they need. Only half 
(53 percent) agree that special education students receive the resources and 
support they need.  
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STUDENTS 

 Students report that academic and non-academic expectations are clear, but not 

necessarily challenging or engaging. Slightly over half of student respondents feel 
satisfied with the education they currently receive (52 percent). A majority also feel 
confident that they have the necessary skills to succeed in college and in the 
workforce when they graduate. However, students are more divided about whether 
or not there are high expectations for all students (27 percent dissent), and about 
whether or not teachers make the material interesting (24 percent dissent). 

 Students generally express moderate satisfaction with special academic programs 

and extracurricular activities. Among participating students, 58 percent report 
satisfaction with AP courses, 63 percent hold positive sentiments about AVID, and 
45 express satisfaction with STEM Marin. Additionally, 59 percent of respondents 
agree or strongly agree that “there are high quality extracurricular activities at my 
school.”  

 Students are generally satisfied with instructional differentiations for their needs, 

including EL, academic and non-academic counseling, and related supports. About 
half of English Learner student respondents agree their school provides sufficient 
instructional material, tutoring and instruction, and encouragement. Respondents 
rate teachers and other students as the most helpful in supporting them, while 
rating administrators as the least helpful. 

 

STAFF 

 Staff respondents are generally satisfied with school leadership but feel 

disenfranchised at the district level. Staff are highly satisfied with school efforts to 
encourage parental and community involvement and include staff in decision-
making. However, more than half (57 percent) feel they do not have “a say in the 
decision-making process at the district.”  

 Staff generally agree that students graduate prepared for college and the 

workforce, and feel strongly that they create effective learning experiences. Staff 
overwhelmingly agree that teachers care about student success and “try to make 
the material interesting.” Three in four agree that there are high expectations for all 
students, while two-thirds report that students are interested course material and 
participate actively in class.  

 Many staff respondents feel that under-performing and EL students do not receive 

the resources and support that they need to succeed. Less than half of the 
respondents indicate that the school provides sufficient instruction and instructional 
material for EL students. To better support EL students, respondents suggest that 
the district provide additional resources to parents of EL students, as well as 
individualized curricular resources.  
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SECTION I: PARENT 

This section summarizes responses from parents about their perceptions of student 
experiences at NUSD. Parents were allowed to complete the survey multiple times for each 
of their children enrolled in the district. 
 

FINDINGS 

 Approximately half of the respondents indicate being “completely satisfied” or 

“very satisfied” with the school leadership/administration, while just 34 percent 
indicate the same with the district leadership/administration. More than 50 percent 
of parents report satisfaction with opportunities for parental involvement and 
communication with their child’s school (Figure 1.1).  

 Most parents (77%) state that they understand what the school expects from 

students. Nonetheless, at least 22 percent of respondents do not understand what 
types of academic and non-academic support are available to students. While 61 
percent of parent respondents feel satisfied with the education students receive, 23 
percent report dissatisfaction (Figure 1.2). Furthermore, 46 and 47 percent of parent 
respondents agree or strongly agree that students have the necessary skills to 
succeed in the workforce and college, respectively (Figure 1.3). 

 Most respondents (72%) feel that teachers care about student success. 

Furthermore, at least 70 percent of respondents state that students feel 
comfortable asking teacher questions and believe that teachers try to make the 
material interesting. Nearly all respondents (94%) agree that students have access 
to the necessary instructional materials (Figure 1.4).  

 Less than half of respondents believe that students have adequate access to 

college guidance counseling. Similarly, just half of respondents feel that students 
have adequate access to non-academic counseling and guidance (Figure 1.4).  

 Among parents whose child has participated in a selected academic program 

(Figure 1.5), nearly all respondents reported moderate or higher levels of 
satisfaction with each program. The highest rates of dissatisfaction (more than 20 
percent of respondents reporting “not at all satisfied”) are observed for the GATE 
program and dual enrollment at community colleges (Figure 1.6).  

 Parents generally report perceptions that students are engaged in school life. 

Around 60 percent of respondents agree that their child’s school has a wide variety 
of high quality extracurricular activities (Figure 1.7). A majority of respondents 
indicate that their child has friends at school (92%) and are respected by their peers 
(83%). Two-thirds of respondents indicate that teachers and school staff encourage 
students on a regular basis (Figure 1.8). 
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 Less than half of respondents (48%) believe that underperforming students receive 

the resources and support they need to success. Furthermore, just 53 percent of 
respondents agree that special education students receive the resources and 
support they require (Figure 1.10).  

 Sixty-four percent of respondents whose child is an English Learner are satisfied 

with the instruction and tutoring for EL students. Three-fourths of EL parents feel 
that the school provides sufficient encouragement to English Learners (Figure 1.11). 
Respondents believe that providing additional resources to parents of EL students is 
the best way to support English Learners, followed by providing additional 
individualized curriculum resources for students (Figure 1.13).  

 A majority of respondents (86%) indicate that their child feel safe at school. 

Nonetheless, nearly 40 percent of respondents believe that school facilities are not 
up-to-date (Figure 1.14).  

 At least three-fourths of respondent parents feel comfortable participating in 

school activities and feel encouraged by the school to get involved. However, many 
respondents feel that they do not have a say in the decision making-process at their 
child’s school and the district (Figure 1.15).  

o Parents most often participated in back to school night (66%) and as parent 
volunteers (62%) (Figure 1.16). 

o Respondents who participated in parental or community activities at NUSD 
generally feel that the school values their input (Figure 1.17).  

o Eleven percent of respondents indicate never having participated in any parent 
or community activities. While most respondents attribute lack of participation 
to scheduling conflicts, at least one-quarter of indicate that they do not know 
how to participate in such activities (Figure 1.18).  

o Respondents suggest providing more information on involvement opportunities 
to help parents become more involved. Nearly 40 percent of respondents also 
suggest providing more information on how to support students at home, as 
well as establishing more communication between the school and parents 
(Figure 1.19).  

 A majority of respondents (90%) indicate being able to communicate with teachers 

and staff when needed.  Among those respondents who are unable to communicate 
with teachers and staff indicate that teachers are unresponsive (Figure 1.20 and 
Figure 1.21).  

o Overall, less than half of respondents (47%) feel “completely informed” or “very 
informed” by the school regarding their child’s academic progress. Another one 
third of respondents indicated being “moderately informed” (Figure 1.23).  
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FIGURES 

OVERALL SATISFACTION 

Figure 1.1: Please indicate your level of satisfaction with the following 

 
n=830-950 

7% 

7% 

10% 

12% 

11% 

15% 

17% 

20% 

27% 

28% 

30% 

31% 

35% 

34% 

39% 

42% 

40% 

40% 

35% 

34% 

31% 

30% 

27% 

24% 

16% 

16% 

15% 

15% 

16% 

13% 

11% 

9% 

10% 

9% 

10% 

7% 

7% 

7% 

7% 

0% 20% 40% 60% 80% 100%

District
leadership/administration

District website

School website

The information I receive from
the school and district about…

Community involvement in
school

School
leadership/administration

Communication with my child's
school

Parental involvement
opportunities in school

Completely Satisfied Very Satisfied Moderately Satisfied

Slightly Satisfied Not at All Satisfied



Hanover Research | April 2016 

 
© 2015 Hanover Research   9 

STUDENT ACHIEVEMENT 

Figure 1.2: Please indicate how much you disagree or agree with the following statements 
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Figure 1.3: Please indicate how much you disagree or agree with the following statements 
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Figure 1.4: Please indicate how much you disagree or agree with the following statements 
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Figure 1.5: Please indicate whether your child has participated in any of the following 
during the 2015-2016 school year or during the summer of 2015. 
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Note: Total percentage may exceed 100 percent, as respondents could select multiple options.  
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Figure 1.6: Please indicate your level of satisfaction with the following 

 
Note: Respondents only saw options they selected in Figure 5. Options with a sample size of one were not shown in 
this figure. 
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STUDENT ENGAGEMENT 

Figure 1.7: Please indicate how much you disagree or agree with the following statements 
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Figure 1.9: Please indicate how much you disagree or agree with the following statements 
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SUPPORT SERVICES 

Figure 1.10: Please indicate how much you disagree or agree with the following 
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ENGLISH LANGUAGE LEARNERS 

Figure 1.11: Please indicate how much you disagree or agree with the following 
statements: 

"My school provides sufficient..." 

 
n=20-22 
Note: This question was only asked to respondents who indicated that their child is an English Learner.  
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Figure 1.13: How can NUSD better support English Learners? 

 
n=26 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options.  
Note: This question was only asked to respondents who indicated that their child is an English Learner. 
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PARENTAL ENGAGEMENT 

Figure 1.15: Please indicate how much you disagree or agree with the following 
statements 
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Figure 1.16: Which parent or community activity(ies) have you participated in this year? 
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Figure 1.17: Please indicate how much you disagree or agree with the following 
statements 

"I feel that the school or district valued my participation or input in..." 

 
Note: Respondents only saw options they selected in Figure 1.16.  
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Figure 1.19: What would help parents become more involved in NUSD? 

 
n=818 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options.  
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Figure 1.21: Why are you unable to communicate with teachers and staff when necessary? 

 
n=74 
Note: This question was asked to respondents who were not able to communicate with teachers and staff.  
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 
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Figure 1.23: Has the school kept you informed of your child's academic progress? 
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Figure 1.25: What is your child's current school/site (2015-2016 school year)? 

 
n=954 

 
Figure 1.26: What is your child's current grade? (2015-2016 school year)? 
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Figure 1.27: Does your child qualify for any of the following services this school year? 

 
n=954 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 

 
Figure 1.28: Please select your race/ethnicity 
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Figure 1.29: Which language(s) do you speak at home? 

 
n=803 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 

 
Figure 1.30: Which of the following best identifies your highest level of education? 
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Figure 1.31: What is your average annual household income? 
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SECTION II: STUDENT  

This section provides responses from students about their experiences at NUSD. 
 

FINDINGS 

 Around three-quarters of student respondents indicate that they understand what 

the school expects from students and the types of academic and non-academic 
support available to students. However, 28 percent of students report 
dissatisfaction with their education, and another 24 percent report dissatisfaction 
with their teachers (Figure 2.1). 

 The majority of student participants in the selected academic programs reported 

at least moderate satisfaction for all programs except CTE (Figure 2.2 and Figure 
2.3). 

o Thirty-three percent of respondents reported participating in an AP course. 
Among these respondents, 58 percent are “completely satisfied” or “very 
satisfied.” 

o Among the 17 percent of respondents who participated in STEM Marin, 45 
percent reported being “completely” or “very satisfied.” 

 Sixty-four percent of respondents feel confident that students have the necessary 

skills to succeed in college when they graduate. In addition, 58 percent of 
respondents believe that they have the skills to succeed in the workforce when they 
graduate (Figure 2.4).  

 A majority of respondents agree that students have access to adequate 

instructional materials (84%), academic counseling (82%), and college guidance 
counseling (77%). However, less than half of respondents (49%) feel that the 
amount of homework assignments is appropriate. Less than half of respondents 
indicate that the grading is fair (48%) or teachers try to make the material 
interesting (47%) (Figure 2.5).  

 While 72 percent of respondents agree that there is a wide variety of 

extracurricular activities at school, just 59 percent feel that these activities are 
high quality. Less than half of respondents (48%) believe that there are high 
expectations for all the students at school (Figure 2.6).  

 Just 48 percent of respondents feel that teachers and school staff encourage them 

on a regular basis. Furthermore, 20 percent of respondent disagree that students 
trust teachers and staff (Figure 2.7).  

 While 69 percent of respondents agree that students actively participate in class, 

21 percent of them disagree that students are engaged and interested in the 
course material (Figure 2.8).  
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 Most of respondents (69%) state having participated in school activities outside of 

regularly scheduled classes this year. Most respondents who did not participate in 
any activities state lacking interest in these activities (Figure 2.9 and Figure 2.10).  

 Slightly over half of respondents who are English Learners agree that their school 

provides sufficient tutoring, instruction, and encouragement for them (Figure 
2.12).  

 Respondents who are English Learners rate teachers and other students as the 

most helpful in supporting them while rating administrators as the least helpful 
(Figure 2.13).  

 While 72 percent of respondents indicate feeling safe at school, at least 30 percent 

of respondents feel that school facilities are not up-to-date (Figure 2.14).  

 High school students from each grade level are well represented in the respondent 

pool (Figure 2.16).  

o At least two-thirds of respondents are from San Marin High, while only 23 
percent attend Novato High and 8 percent attend Marin Oaks (Figure 2.15).  

 

FIGURES 

STUDENT ACHIEVEMENT  

Figure 2.1: Please indicate how much you disagree or agree with the following statements 
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Figure 2.2: Please indicate whether you have participated in any of the following during 
the 2015-2016 school year or during the summer of 2015. 

 
n=882 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 
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Figure 2.3: Please indicate your level of satisfaction with the following 

 
 
 

12% 

33% 

11% 

15% 

17% 

16% 

18% 

15% 

31% 

33% 

50% 

20% 

17% 

38% 

40% 

33% 

30% 

30% 

42% 

40% 

45% 

32% 

33% 

25% 

20% 

24% 

33% 

38% 

20% 

17% 

23% 

13% 

21% 

30% 

35% 

23% 

18% 

40% 

17% 

11% 

13% 

17% 

11% 

10% 

8% 

8% 

20% 

29% 

33% 

25% 

40% 

28% 

20% 

22% 

11% 

5% 

6% 

8% 

25% 

0% 20% 40% 60% 80% 100%

CTE (Career Technical Education) (n=5)

Biotechnology (n=41)

EL Newcomer Academy (Summer)
(n=3)

Algebra Academy (Summer) (n=8)

Early Intervention Program (n=5)

Global Academy (n=18)

STEM Marin (n=143)

GATE (n=23)

JROTC (n=19)

AP (Advanced Placement) courses
(n=277)

Dual enrollment at community college
(n=20)

AVID (n=90)

Marin School of the Arts (n=76)

Camp University (Summer) (n=4)

Completely Satisfied Very Satisfied Moderately Satisfied

Slightly Satisfied Not at All Satisfied



Hanover Research | April 2016 

 
© 2015 Hanover Research   30 

Figure 2.4: Please indicate how much you disagree or agree with the following statements 
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Figure 2.5: Please indicate how much you disagree or agree with the following statements 
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STUDENT ENGAGEMENT 

Figure 2.6: Please indicate how much you disagree or agree with the following statements 
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Figure 2.7: Please indicate how much you disagree or agree with the following statements 
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Figure 2.8: Please indicate how much you disagree or agree with the following statements 
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Figure 2.9: Did you participate in school activities outside of regularly scheduled classes 

and events this year? 
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Figure 2.10: Why didn't you participate in school activities this year? 

 
n=242 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 

 

ENGLISH LANGUAGE LEARNERS 
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Figure 2.12: Please indicate how much you disagree or agree with the following 
statements:  

"My school provides sufficient..." 
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Figure 2.13: How helpful have the following individuals or groups been in supporting you 
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INSTRUCTIONAL ENVIRONMENT 

Figure 2.14: Please indicate how much you disagree or agree with the following 
statements 
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DEMOGRAPHICS 
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Figure 2.16: What is your current grade? (2015-2016 school year)? 
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Figure 2.17: Please select your race/ethnicity 
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Figure 2.18: Which language(s) do you speak at home? 

 
n=779 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 
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SECTION III: STAFF 

This section presents responses from staff about their perceptions of student achievement, 
support services, instructional environment, staff and parental engagement at NUSD.  
 

FINDINGS 

 Staff respondents are generally satisfied with school leadership but less engaged 

at the district level (Figure 3.1). Staff are highly satisfied with school efforts to 
encourage parental and community involvement and include staff in decision-
making. However, more than half (57 percent) feel they do not have “a say in the 
decision-making process at the district” (Figure 3.10). 

 At least sixty percent of staff respondents are confident that students have the 

necessary skills to succeed in college and the workforce when they graduate 
(Figure 3.2). Further, staff were very likely to agree that student achievement is a 
primary concern at their school. More than 95 percent of respondents report that 
teachers care about student success, and nearly 90 percent agree that teachers try 
to make material interesting (Figure 3.3). 

 Staff report varying levels satisfaction with supports and resources for different 

student subpopulations. While respondents largely believe that Special Education 
students receive appropriate levels of resources and supports (73%), just greater 
than half of respondents believe that EL students and under-performing students 
receive adequate supports (57% and 51%, respectively) (Figure 3.6). 

o Further, less than half of respondents feel that the school provides sufficient 
instruction and instructional materials for English Learners (Figure 3.7). 

o Respondents believe that the best way to support EL students is to provide 
additional resources to parents of EL students, as well as individualized 
curriculum resources (Figure 3.8).  

 Nearly 90 percent of staff respondents report feeling safe at school (Figure 3.9). 

However, staff are considerably less likely to agree that their school is clean (64%), 
well maintained (63%) and that facilities are up-to-date (27%). 

 Most respondents agree that schools encourage parental involvement and 

involvement from community organizations (Figure 3.11). However, respondents 
also believe that opportunities for involvement could be improved by providing 
more information on how parents can support students at home (58%) and better 
dissemination information regarding opportunities for involvement (54%) (Figure 
3.12). 
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FIGURES 

OVERALL SATISFACTION 

Figure 3.1: Please indicate your level of satisfaction with the following: 
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Figure 3.3: Please indicate how much you disagree or agree with the following statements 
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Figure 3.5: Please indicate how much you disagree or agree with the following statements 
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ENGLISH LANGUAGE LEARNERS 

Figure 3.7: Please indicate how much you disagree or agree with the following statements 

"My school provides sufficient..." 
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INSTRUCTIONAL ENVIRONMENT 

Figure 3.9: Please indicate how much you disagree or agree with the following statements 
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STAFF ENGAGEMENT 

Figure 3.10: Please indicate how much you disagree or agree with the following 
statements 
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PARENTAL ENGAGEMENT 

Figure 3.11: Please indicate how much you disagree or agree with the following 
statements 
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Figure 3.12: What would help parents become more involved in NUSD? 
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DEMOGRAPHICS 

Figure 3.13: Which of the following best describes your role at NUSD? 
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Figure 3.15: What grade levels do you currently teach (2015-2016 school year)? 

 
n=137 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 
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Figure 3.16: Please select your department. 

 
n=210 

 
Figure 3.17: Please select your race/ethnicity 
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Figure 3.18: Which language(s) do you speak at home? 

 
n=187 
Note: Total percentage may exceed 100 percent, as respondents could select multiple options. 

 
Figure 3.19: Which of the following best identifies your highest level of education? 
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PROJECT EVALUATION FORM 
 
Hanover Research is committed to providing a work product that meets or exceeds client 
expectations. In keeping with that goal, we would like to hear your opinions regarding our 
reports. Feedback is critically important and serves as the strongest mechanism by which we 
tailor our research to your organization. When you have had a chance to evaluate this 
report, please take a moment to fill out the following questionnaire. 
 
http://www.hanoverresearch.com/evaluation/index.php 
 
 

CAVEAT 
 
The publisher and authors have used their best efforts in preparing this brief. The publisher 
and authors make no representations or warranties with respect to the accuracy or 
completeness of the contents of this brief and specifically disclaim any implied warranties of 
fitness for a particular purpose. There are no warranties that extend beyond the 
descriptions contained in this paragraph. No warranty may be created or extended by 
representatives of Hanover Research or its marketing materials. The accuracy and 
completeness of the information provided herein and the opinions stated herein are not 
guaranteed or warranted to produce any particular results, and the advice and strategies 
contained herein may not be suitable for every client. Neither the publisher nor the authors 
shall be liable for any loss of profit or any other commercial damages, including but not 
limited to special, incidental, consequential, or other damages. Moreover, Hanover 
Research is not engaged in rendering legal, accounting, or other professional services. 
Clients requiring such services are advised to consult an appropriate professional. 
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