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Strategic Plan Work to Begin for the Novato Unified School District

(Novato, CA)... The Novato Unified School District announced that it is developing a new
strategic plan to guide the district over the next few years. A Task Force comprised of community
members, parents, and staff will meet for two days (January 25 and February 1) to review background
material and make recommendations. The documents and websites being reviewed by the Task Force
can be found on the NUSD website, School Board/Strategic Plan. The district writing team will prepare
the vision, mission, core values/beliefs, strategic goals, initiatives, and indicators of progress to be
presented to the Board of Trustees for their approval later this spring.

The community is invited to review these documents and submit comments to
strategicplan@nusd.org. The comments will be reviewed by the Strategic Plan Task Force and the
Board of Trustees.
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